
If transfer goes ahead it would 
mean:

GCH would be able to continue 
doing an excellent job for you – and 
it would have extra money to do 
more.

Money to invest in your homes 
(including non-traditional homes) 
and estates and maintain them in 
the future.

Tenants’ key rights and entitlements 
are protected.

A real say for tenants in the running 
of your homes.

Rents would continue to be 
affordable. 

Staff you know and trust.

New homes built.
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For more information on the proposed 
transfer call the Council’s freephone 

information line on either:
0800 313 4255 or 01452 310456 

(please check with your phone provider if 
charges apply) or contact by email: 

yourchoice@gloucester.gov.uk

Visit www.gloucester.gov.uk

Call the Independent Tenants’ Advisor, TPAS, 

on 0800 731 1619 or
0161 868 3500 (please check with your 

phone provider if charges apply).

Email on gloucesterita@tpas.org.uk
Log on to www.housingfutures.co.uk

If you would prefer a large format version of 
this pocket guide, please call 

0800 313 4255 or 01452 310456 
(please check with your phone provider 

if charges apply).

However, GCH would consider an application 
from tenants to manage their own homes.

9. is transfer a new idea?

No. More than one million homes, owned 
by more than 200 councils, have transferred. 
This has resulted in more than £14 billion 
being invested in homes since the first transfer 
in 1988. 

10. What happens if tenants vote no?

If tenants vote no, the Council would remain 
the landlord and GCH would continue to 
manage the homes. However, under current 
Government rules there would be less 
money to carry out future maintenance and 
improvements.

The Council would decide how best to deal 
with the projected investment shortfall. 
This would mean homes could not be kept 
up to standard and there would be no extra 
money for regeneration and building new 
homes.



1. What is transfer?
It is a proposal to transfer the ownership of 
the Council’s 4,800 homes to Gloucester 
City Homes (GCH), which has managed the 
Council’s homes since 2005. GCH would own 
and manage homes, and be run on a “not-
for-profit” basis. Transfer can only go ahead if 
tenants vote in favour in a ballot.

2. Why is the council proposing 
transfer?

GCH has achieved a great deal over the last 
eight years. However, the extra funding has 
run out and current Government rules mean 
the Council cannot borrow any more money. 

If we don’t act now, your homes could start 
falling below standard from April 2015. 
Over the next 10 years, the Council needs 
around £22 million more than it has available 
to maintain homes at the current standard 
and cannot borrow any more. If we don’t do 

this work, homes could become harder to 
let and ultimately unlettable. The rent loss 
will result in the Council being as much as 
£107 million short of what is needed over 30 
years.

A different set of financial rules would apply 
to GCH. It could borrow the money needed 
to maintain and improve homes, regenerate 
estates and build new homes.

Transfer would help to unlock a projected 
£292 million for investment in home 
improvements across the City over the next 
30 years. 

3. how would the extra money be 
spent?

If transfer goes ahead, we would spend the 
extra money on keeping your homes up to 
standard. There would also be money to 
invest in services that matter to tenants such 
as tackling anti-social behaviour, regenerating 
estates and building new homes.

4. What kind of organisation would the 
new gch be?

GCH would become an independent, not-for-
profit, social housing provider. We describe it as 
a Council and Community Owned Organisation 
plus (CoCo+). It would be owned and run by a 
Board made up of a third tenants, a third 
Council nominees and a third independent 
people, selected for their particular skills and 
experience. Plus, it would have the money to do 
the work. GCH’s existing staff would still provide 
your housing management and repairs service.

5. Would tenants have to move?
No. You would not have to move home if 
transfer goes ahead.

6. Would your rents stay affordable?
Yes. Like the Council, GCH would be 
committed to keeping rents affordable and 
you would still be able to make a claim 
for benefits. As a not-for-profit social 

housing provider GCH would be subject to 
Government rent rules. The big difference 
is you would get more for your money. This 
is because GCH would be able to raise the 
money to do the work.

7. Would tenants still be able to buy 
their own home?

Yes. If you can buy your home now with the 
Council, you would still be able to buy your 
home from GCH under what is called the 
Preserved Right-to-Buy scheme. You would not 
lose any discount entitlement. 

8. Would tenants’ other rights be 
protected?

Yes. The main rights you have now as a 
Council tenant would be protected and 
included in a new legally binding Tenancy 
Agreement. 

The Right to Manage is the only right not to 
be included in the new Tenancy Agreement. 
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mean:
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it would have extra money to do 
more.

Money to invest in your homes 
(including non-traditional homes) 
and estates and maintain them in 
the future.

Tenants’ key rights and entitlements 
are protected.

A real say for tenants in the running 
of your homes.

Rents would continue to be 
affordable. 
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For more information on the proposed 
transfer call the Council’s freephone 

information line on either:
0800 313 4255 or 01452 310456 

(please check with your phone provider if 
charges apply) or contact by email: 

yourchoice@gloucester.gov.uk

Visit www.gloucester.gov.uk

Call the Independent Tenants’ Advisor, TPAS, 

on 0800 731 1619 or
0161 868 3500 (please check with your 

phone provider if charges apply).

Email on gloucesterita@tpas.org.uk
Log on to www.housingfutures.co.uk

If you would prefer a large format version of 
this pocket guide, please call 

0800 313 4255 or 01452 310456 
(please check with your phone provider 

if charges apply).

However, GCH would consider an application 
from tenants to manage their own homes.

9. is transfer a new idea?

No. More than one million homes, owned 
by more than 200 councils, have transferred. 
This has resulted in more than £14 billion 
being invested in homes since the first transfer 
in 1988. 

10. What happens if tenants vote no?

If tenants vote no, the Council would remain 
the landlord and GCH would continue to 
manage the homes. However, under current 
Government rules there would be less 
money to carry out future maintenance and 
improvements.

The Council would decide how best to deal 
with the projected investment shortfall. 
This would mean homes could not be kept 
up to standard and there would be no extra 
money for regeneration and building new 
homes.
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