
Delivering Place-Based Care 

A Briefing for Colleagues 
 
 

Gloucestershire is an Integrated Care System (ICS), which means health and care 
organisations are working together to improve the health and wellbeing of our communities. 
The ICS is breaking down barriers between organisations and using our collective resources to 
provide ‘place-based care’. 

 
Place-based means focusing on the people who live in a particular area and really trying to 
understand the area; what is available, the skills and assets and local strengths.  Nationally and 
locally health systems are focusing on populations of between 30,000 and 50,000 and working 
more closely with existing place-based groups. This work is not only involving the NHS and 
local councils. It also involves charities, the voluntary sector, employers, education providers, 
housing providers, leisure centres, the police, community groups and anyone else with an 
interest in the health and wellbeing of local people. The aims are: 

 
• Supporting people to stay healthy and independent, including a focus  on prevention and 

self-care; 
• Providing more joined-up support for people with long term conditions – physical illnesses, 

mental illnesses or learning disabilities; and 
• Developing multidisciplinary workforce models with staff empowered to work in new 

innovative ways to meet the needs of people, regardless of organisational boundaries. 

 
We’ve already had some successes. Examples include health coaches helping people to stop 
smoking, lose weight, get more active or drink less alcohol; integrated teams working with GP 
practices to help people stay in their own homes or return home sooner after hospital stays; 
and better diagnosis and support for people with cancer. 
 
 

What’s Next? 
 

Integrated Locality Partnerships (ILPs) 
and Primary Care Networks (PCNs) will 
be the structure used to deliver place-
based care. 
 
 
ILPs have already been piloted and we 
now have six in the county.  

 



 
 
 
 

In Cheltenham, the St Paul’s PCN is made up of 5 co-located practices serving around 

50,000 patients. The practices work together in their network along with other providers 

such as GCS and SWAST to provide a wider skill mix.  Shared physiotherapist 

appointments are provided through a GCS employed physio while home visiting and 

other urgent appointments are provided by a paramedic employed by SWAST. This has 

enabled the GPs to spend longer with patients with more complex needs, reducing 

hospital admissions and improving GP morale and patient satisfaction. 

ILPs will oversee place-based care in their area, working closely with other existing place-based 

groups to understand communities. They will be where health and care organisations come 

together to develop and deliver coordinated and integrated care to ensure appropriate joined up 

local services for people. Members will come from health and care organisations, local councils 

and there will also be lay representatives. They will produce a plan to improve the health of their 

local populations, including prevention, and will act as a link with the overall ICS and also Patient 

Participation Groups, community and voluntary groups, Healthwatch and other local organisations. 

 
Each ILP will have a number of Primary Care Networks linking into it. Primary Care Networks 

will centre around GP surgeries and will focus on populations of 30 to 50,000. PCNs will be set 

up in Gloucestershire as follows: 

 

 Gloucester – 4 PCNs 

 Forest of Dean – 1 PCN 

 Cheltenham – 3 PCNs 

 Cotswolds – 2 PCNs 

 Stroud & Berkeley Vale – 3 PCNs 

 Tewkesbury – 1 PCN 
 

 

PCNs are about GP practices working together with other providers to deliver coordinated care 

through integrated teams. They will focus on prevention, personalised care, making the best use 

of resources and understanding their local populations.  There are 14 in the county.   
 
 
 
 
 
 
 
 
 
 

 
Find out more….. 

 

 

The following links provide access to more in depth information on place-based care. 

 
https://www.onegloucestershire.net/ 
https://www.england.nhs.uk/long-term-plan/ https://www.kingsfund.org.uk/publications/making-

sense-integrated-care-systems https://www.kingsfund.org.uk/publications/nhs-long-term-plan-
explained https://www.england.nhs.uk/gp/gpfv/ 
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