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GLOUCESTERSHIRE POLICE AND CRIME COMMISSIONER 
BRIEFING 

 
MEETING : Tuesday 29th March 2022 

   

PRESENT : Cllrs. Finnegan, Tracey, Cook, S. Chambers,  Morgan, Hilton, 
Pullen, Wilson, D. Brown, Field, Toleman, J. Brown, Hyman, 
Ackroyd, Bowkett, Castle, A. Chambers, Chambers-Dubus, Dee, 
Kubaszczyk, O’Donnell, Patel, Radley and Sawyer. 

   
Others in Attendance 
 
Chris Nelson, Police and Crime Commissioner for Gloucestershire.  
Inspector Ash Singler, Gloucestershire Constabulary 
Sergeant Chris Fewell, Gloucestershire Constabulary 
 
Managing Director 
Democratic and Electoral Services Officer 
 
 
 

APOLOGIES : Cllrs. H. Norman, Lewis, Gravells MBE, Melvin and Organ. 

 
 

1. POLICE AND CRIME COMMISSIONER FOR GLOUCESTERSHIRE – PUBLIC 
BRIEFING 
 
1.1 The Police and Crime Commissioner thanked Members for inviting him to 

deliver the briefing session. He noted that Gloucester City Council was 
considered a leader amongst the local district Councils in terms of its 
approach to law and order, referring to initiatives such as Solace and City 
Safe. The Police and Crime Commissioner explained that when he took up 
office in May 2021, he was faced with an in-year overspend of £1.4 million 
along with an emergency IT spend of £1 million to improve cyber defences.  
 

1.2 The Police and Crime Commissioner confirmed that Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMI) had issued 
a critical report of Gloucestershire Constabulary in 2021, with 6 out of 11 
service areas graded as ‘inadequate’. He was confident that within the year, 
the constabulary should be in a better position and confirmed that he was 
working with the Chief Constable to address the issues raised in the HMI 
report. The Police and Crime Commissioner noted that the finances were 
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improving and that by the end of the month, the constabulary should have an 
underspend of £1 million. 

 
1.3 The Police and Crime Commissioner explained that the HMI report had 

identified problems with the integrity of crime data and had also criticised a 
lack of investment in the force’s IT system. It was noted that Gloucestershire 
Constabulary needed to recruit more police staff. The Police and Crime 
Commissioner expressed that in his view, a better solution was to recruit 
dedicated police staff and expand the constabulary, which he noted was a 
key promise in his election manifesto. The Police and Crime Commissioner 
paid tribute to Gloucestershire Constabulary officers and noted that there 
were challenges with workload pressures, with some officers working on 
more than 20 cases at a time. 
 

1.4 The Police and Crime Commissioner acknowledged that response times 
were much longer than ideal, noting that in February 2022, the average wait 
time to speak to an operator through 999 was 20 seconds and 7 minutes for 
a 101 call. He explained that the post Covid-19 demand for police services 
was far in excess of average, and referred to issues frequently raised with 
local Councillors as well as the police, such as fly tipping and anti-social 
behaviour (ASB). 
 

1.5 In terms of some positive updates, the Police and Crime Commissioner 
confirmed that the constabulary had successfully obtained £1 million in 
funding for Safer Streets, half of which would directly benefit Gloucester 
through improvements to lighting in Gloucester Park to make areas safer for 
women and girls. He confirmed that the remaining half of the bid would fund 
county-wide improvements to CCTV. The Police and Crime Commissioner 
noted that tackling violence against women and girls was a priority of his, 
and that more needed to be done to tackle misogynistic behaviour. He 
referred to education projects taking place in local schools and anonymous 
reporting of misogynistic behaviour through the ‘Flare’ app to identify 
patterns and hotspots in the city. 
 

1.6 The Police and Crime Commissioner confirmed that the constabulary had 
reached the expressions of interest stage for a £1 million Youth Endowment 
Fund bid, which if successful would help target young organised crime 
groups and youth knife crime. He also noted that 4 further Safer Streets bids 
were in progress, and the constabulary was working with stakeholders to 
produce high quality bids. 
 

1.7 In relation to recruitment and staffing, the Police and Crime Commissioner 
noted that by the end of March 2022, the constabulary would have grown by 
159 personnel, with a mixture of police officers and police staff. He 
expressed the wish to expand the force further over the next 2 years. 
 

1.8 The Police and Crime Commissioner confirmed that the latest ASB figures 
showed a significant reduction of 38%, however house burglaries were rising 
in Gloucestershire. He noted that tackling drug dealing was also very 
important and confirmed that through an operation commissioned by the 
South West Constabulary Partnership, 2 county line deals had been 
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disrupted and drugs worth around £500k had been intercepted. The Police 
and Crime Commissioner noted that he was pleased with the outcome of the 
operation. 
 

1.9 The Police and Crime Commissioner confirmed that his main priorities going 
forward were to address the issues raised in the HMI report, and improve 
performance across the board. 
 
 

1.10 Councillor Toleman asked whether Members could contact the Police and 
Crime Commissioner directly with crime related issues in their ward. The 
Police and Crime Commissioner explained that responsibility for running the 
local constabulary remained with the Chief Constable, and that the role of 
the Police and Crime Commissioner was to set priorities, allocate resources 
and hold the Chief Constable to account. He noted that Members 
approaching him at first instance might even have the potential to delay 
action and advised Members that if a crime was taking place, they should 
dial 999 and if Members needed to share intelligence or report a previous 
crime, 101 was the best port of call. The Police and Crime Commissioner 
noted that Members might find it useful to contact him directly in instances 
where they had felt an incident could have been handled better, as he could 
raise their concerns directly with the Chief Constable. The Police and Crime 
Commissioner noted that Members were also welcome to contact the 
Inspector with any crime-related issues in their wards, and the Inspector 
confirmed that he was always happy to deal directly with Councillors and 
refer to the Police and Crime Commissioner where appropriate. 
 

1.11 Councillor Pullen noted that back in 2020, the City Council established the 
Gloucester Commission to Review Race Relations who had undertaken a 
review aiming to improve the lives of racially minoritized individuals living in 
Gloucester. Councillor Pullen stated that the report highlighted that 
inequalities existed in every sector and one of the issues emerging from the 
report was the strained relationship between the police and young black 
people. He asked for the Police and Crime Commissioner’s comments as to 
how these relations could be improved and whether there were any plans to 
work more closely with youth organisations.  
 

1.12 The Police and Crime Commissioner confirmed that Chief Constables across 
the force were looking at racism and a consolidation plan would be published 
in due course. He noted that he had regular discussions with the Chief 
Constable about the problem and what could be done to improve relations. 
The Police and Crime Commissioner acknowledged that there were diversity 
issues within the force, particularly around retention and promotion as well 
as stop and search issues. He expressed the view that the force had come a 
long way but that they needed to go further. In terms of tackling the issues, 
he noted that the Gloucestershire Constabulary had a Black, Asian and 
Minority Ethnic Community Legitimacy Panel which provided independent 
advice to the police to help officers understand racism issues and challenge 
recruitment and retention practices.  
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1.13 The Police and Crime Commissioner also confirmed that Gloucestershire 
Constabulary had a reverse mentoring scheme in place where senior officers 
met with black constables to better understand their experience. The 
Inspector commented that it was a complex issue and that the police were at 
the start of the journey. He noted that as the force lead for stop and search, it 
was important to build trust and have conversations with young black people. 
He confirmed that he had met with black elder representatives and had 
undertaken debrief sessions with young men who had been stopped and 
searched to discuss their experience. The Inspector further noted that 
presentations had been delivered to local colleges and that 2 well-attended 
community meetings on the subject had taken place in Barton and 
Tredworth. 
 

1.14 In response to additional comments from the Police and Crime 
Commissioner regarding the excellent work taking place at The Music 
Works, Councillor Tracey noted that she agreed with these sentiments and 
encouraged Councillors to raise awareness of this good work. She confirmed 
that efforts were being made to move youth clubs back into the Guildhall. 
The Inspector confirmed that police officers were embedded in the drop-in 
sessions at The Music Works. 
 

1.15 Councillor Pullen referred to the Gloucester Commission to Review Race 
Relations’ Call to Action to establish a black-led legacy institution and asked 
whether Gloucestershire Constabulary would be willing to contribute funding 
towards the budget. The Police and Crime Commissioner indicated that this 
would be considered should a formal request be made. 
 

1.16 Councillor Bowkett thanked the Police and Crime Commissioner and officers 
for attending the meeting and paid tribute to the hard work of the 
constabulary. He referred to the presence of the neighbourhood policing 
team in Barnwood and noted that 1 Police Community Support Officer 
(PCSO) was now being shared across 3 wards. He asked whether there 
were any plans to increase the number of PCSOs per ward. The Police and 
Crime Commissioner expressed his support for PSCOs and noted that he 
was aware of other forces which had lost PCSOs and were now losing out 
on local intelligence.  
 

1.17 The Police and Crime Commissioner confirmed that Gloucestershire had not 
expanded the number of PCSOs for several years and noted that he would 
like to recruit more PCSOs and was looking at the funding available. The 
Police and Crime Commissioner referred to a ‘volunteer PCSO’ initiative 
which operates in a similar way to parish constables and confirmed that he 
was exploring whether this initiative could be embedded in Gloucestershire 
communities. He explained that a positive aspect of volunteer PCSOs was 
that volunteers could remain in their communities without the pressure of 
increasing workloads. He noted that the volunteer PSCOs initiative had 
opened for recruitment and that the constabulary had received around 80 
expressions of interest. The Police and Crime Commissioner confirmed that 
a vetting process was still necessary, and it was hoped that training would 
begin within the next few months. 
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1.18 Councillor Field asked whether the Police and Crime Commissioner had any 
ideas regarding how to reduce alcohol related crimes. The Police and Crime 
Commissioner acknowledged that this was a complex issue. He noted that 
using experienced officers to communicate with offenders under the 
influence of alcohol was often more effective than arrest, however there were 
occasions where arresting people was most appropriate for their own safety. 
The Police and Crime Commissioner explained that a further tool to combat 
the issue was controlling how premises were licensed and confirmed that the 
police force worked closely with licensing authorities, citing licensing 
restrictions on London Road by way of example. The Inspector also noted 
that the police worked closely with night-time economy businesses. 
 

1.19 In response to a follow-up query from Councillor Field as to whether the 
Police and Crime Commissioner would be willing to meet with him to discuss 
speeding issues along Podsmead Road, the Police and Crime 
Commissioner confirmed that tackling speeding was a passion of his and 
explained that the police were working with the County Council to develop 
new approaches to tackle the issue. He noted that a new scheme was being 
developed where speed-identifying technology would be attached to 
lampposts, which would feed back to local speed watch organisations in 
communities. The Police and Crime Commissioner also confirmed that the 
force could deploy enforcement vehicles to deliver fines in problematic 
areas. He confirmed that he was happy to meet with Councillor Field to offer 
advice and suggested that Councillor Field also approach Sergeant Fewell. 
 

1.20 Councillor Wilson referred to the Police and Crime Commissioner’s earlier 
comments regarding volunteer PCSOs and asked whether he was confident 
that they would fill the gap, given that they may volunteer for a certain 
number of hours a week in their spare time. The Police and Crime 
Commissioner expressed the view that it was difficult to say at that stage, 
however the role would involve weekend shifts and working in areas 
including road policing and rural crime. He expressed the view that people 
who were willing to volunteer were likely to be passionate about their 
communities. 
 

1.21 Councillor Hilton noted that the London Road situation was improving but 
that he was apprehensive about an increase in anti-social behaviour (ASB) 
with the arrival of Spring. He expressed the view that a police presence in 
the area was needed. Referring to the Police and Crime Commissioner’s 
manifesto pledge to reduce ASB by 50%, he queried what the Police and 
Crime Commissioner considered to be ASB. The Police and Crime 
Commissioner confirmed that he had discussions with the County Council 
and wanted to adopt a wider definition of ASB.  
 

1.22 Councillor Hilton referred to the Police and Crime Prevention Plan 2021-25 
and requested clarification on the ASB cases recorded in Gloucestershire 
from January to September 2021, and the 32,590 figure. He noted that there 
may have been a spike in ASB owing to the Covid-19 restrictions throughout 
2021. The Police and Crime Commissioner explained that the county had 
seen a 38% reduction in ASB since May 2021 and noted that Councillor 
Hilton’s observation about the Covid-19 restrictions might be correct. He 
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explained that the reduction was down to a combination of initiatives, 
including workshops, recruitment and community engagement. He confirmed 
that his aim was to resource the Chief Constable to deliver on the priorities 
outlined in the plan, and confirmed that he would then focus on ASB 
activities.   
 

1.23 Councillor Hilton expressed the view that PSCOs were important and that 
communities felt safer where uniforms were present. He asked for 
clarification as to how many extra PSCOs were likely to be in post by the end 
of the Police and Crime Commissioner’s term. The Police and Crime 
Commissioner explained that there had not been any increase for several 
years prior to May 2021. He confirmed that the current plan was to increase 
the PSCO workforce by 8, and that he would like to identify funding to recruit 
more. He confirmed that the promises made in his manifesto were sincere 
and that he wanted to deliver and fulfil those promises. 
 

1.24 In response to a further query from Councillor Hilton regarding central 
Government funding, the Police and Crime Commissioner explained that a 
funding formula was used to establish how much funding local forces 
needed. He noted that Gloucestershire Constabulary received 50% of their 
funding from Council Tax. 
 

1.25 Councillor Kubaszczyk thanked the Police and Crime Commissioner for the 
presentation and commended him for being approachable, particularly for 
newly elected Councillors. Councillor Kubaszczyk explained that he was 
aware of issues with the misuse of E Scooters in his ward and asked 
whether there were any operations planned to tackle the issue. The Police 
and Crime Commissioner noted that he liked the idea of E Scooters but 
acknowledged that some people were likely to abuse them. He explained 
that Members of the public could report E Scooter misuse to the Company 
responsible for them, as they had means to identify users through the app 
and ban them from using E Scooters in the future. The Police and Crime 
Commissioner also noted that the Police could take action where E Scooters 
were being used illegally. He noted that he was interested to see the results 
of the trial, and felt that further consultation was likely. The Police and Crime 
Commissioner suggested that Councillor Kubaszczyk approach the Inspector 
and the local PSCOs to brief them on the issues and that he was welcome to 
contact him in future if the problems had not been resolved. 
 

1.26 Councillor J. Brown referred to the priority of reducing reoffending and 
reflected on her own experience of working in the Prison service. She 
commented that some offenders feeling safer in prison than outside. In 
response to a query from Councillor J Brown regarding reoffending rates, the 
Police and Crime Commissioner confirmed that he had recruited a deputy 
who would be working closely with stakeholders on the matter. He expressed 
the view that support and education were key and that directing offenders to 
organisations who could help them, such as rehabilitation facilities, were 
often more appropriate than prison. He also explained that there were 
schemes in place in Gloucestershire, such as restorative justice and 
community payback schemes which aimed to reduce reoffending. The Police 
and Crime Commissioner noted that he would be meeting with the South 
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West Reoffending Board in due course and collective working was 
encouraged. He commented that he was pleased to see central Government 
investing more in probation services.  
 

1.27 Councillor D. Brown noted that he had attended a meeting during Summer 
2021 and there was an ambition to double Neighbourhood Watch Members 
across the County. He referred to the Neighbourhood Policing and Visibility 
Plan, which encouraged estate collaboration across more rural areas and 
asked whether there were any plans to bring forward a similar scheme in 
Gloucestershire. The Police and Crime Commissioner confirmed that 
Neighbourhood Watch was a passion of his. He explained that he was aware 
of initiatives, such as the use of WhatsApp groups in rural communities to 
provide intelligence to politicians and the local police force and confirmed 
that he would ask the Chief Inspector whether a similar scheme could be 
viable for Gloucestershire.  
 

1.28 In response to concerns raised by Councillor O’Donnell regarding police 
officer retention, the Police and Crime Commissioner acknowledged that it 
was a problem and that officers left the force for a variety of reasons. He 
noted that during the Covid-19 pandemic, fewer officers retired due to 
wanting to help during the emergency, and a number had subsequently 
retired later. He also noted that he was aware of issues with morale and pay. 
He did not believe it was a systemic problem and some staff turnover might 
be a positive thing. He noted that lots of people were still passionate and 
keen to join the constabulary. 
 

1.29 In response to a query from Councillor Hyman regarding the Commissioner’s 
Fund, the Police and Crime Commissioner confirmed that 80 bids had been 
made. He explained that there were some concerns about the analysis 
process was rigorous enough and he was trying to find more money. He 
noted that where there was clear evidence of reducing crime, it was likely 
that full funding would be issued but explained that the police force needed 
to focus on its primary responsibility of fighting crime. 
 

1.30 The Mayor thanked the Police and Crime Commissioner for his presentation 
and for answering Members’ questions. 
 
 

 
Time of commencement:  6.30 pm hours 
Time of conclusion: 8.30 pm hours 

Chair 
 

 


